HLSK

Hollands End 57
1244 NN Ankeveen
The Netherlands

Remarks to:
r.mulders@furore.com

The Visingso incident 2011
February, 25th, 2011

Organization
Authors
Feedback by
Version

Date
Reference

Hollands Langfardsskridsko Klubb (HLSK)

Rob Mulders, Wim Willemse, Tom Nieuwenhuijsen
Johan Porsby, Krister Valtonen, Mats Persson

1.0

December31®, 2011
11123L_Visingsolncident2011_v10

© 2011 HLSK. All rights reserved. Duplication of text and/or images can be done with written permission from Rob Mulders.




TABLE OF CONTENTS

0. VerSION NiSIOMY...ii i e e e e e e e e e e e e e aeeeas 3
1. oYU 0] 1= T P PTRPRTRPR 4
2. [T eo [0 ox i o] o PP PRRPPPPOPPPPPRP 6
2.1, Goal 0f the AUINOIS........coiiiiiiii e 6

2.2, Scope defiNition.......cccccuuiiiiiiiiiiiiiie e a

2.3. Abbreviations and definitions used in this report...........cccvvvvevveeennnn 6

2.4, Welcome to feedback...........ooouuviiiiiiiiiiiii e 7

3 What happened?..........coooii e 8
3.1, EXPlanation.........ccooiiiiiii e 8

3.2. The months DefOre.........ccvvviiiiiii e 8

3.3. Theweek of the trip.........cccco i 10

3.4. The actual day tOUL.........ccevviiiieieee e 14

3.5, The day after.......iiiiii 22

3.6. The WEEKS after.......cccceei i 22

4. (=] = = 1o (o = TP 23
4.1, LAKE VAMEIML ..ottt e e e e e e e e e e e e ae e e e e e e e e e e e s e aesaaanas 23
4.1.1. GEOGIAPNY....ueeiiieeiiiiitiet ettt 23

4.1.2. GEOIOGY. . eiieiiiiiieiitie ettt 24

4.2. Weather surrounding the iNCIdent...........cccooviiiiiiiieininiiiiieeee e 24
4.2.]. TEMPEIALUIE......eutieiiieieiieieiieteieee e e e e e e e e e e e e e e 24
L o SRRSO 24

4.3. Ice situation at VALEIML. ... e e e e e 25
4.3.1. When VAttern fre@zZeS.........ouivueeeiie e 26

4.3.2. The effect of strong winds on ice at Vattern........................ 26

4.3.3. Some incidents caused by strong wind.............ccceeeveeeveeenee.. 27

4.3.4. Adual ice situation 2010/2011......ccccoiiiriieeeeeeiiiiiiiee e 28

4.3.5. Satellite pictures of VALtEIM..........cccvvvviveieeiiieiieeeeeeeeeeeeeeee, 28

4.4. Other HLSK tours with importance to this tour............ccoccceciinnnnnes 29

4.5. Other tours on February 35with importance to this tour.................. 30

5 Analysis and 1essons learned...........cccooviiiiiee i 31
5.1, Preparation...........ccoooiiiiiiiiiiiiiiiireree e e e e e e e e e e e 31
5.1.1. The choice for Brantestad as permanent base................... 31

5.1.2. Gathering information.............ccccoeviiiiiieeeee e 31

5.1.3. Seeking alternates for gathering information....................... 32

5.1.4. Absence of the main leader (ML).........cccvvveeiiiiniiiiineeeenns 32

5.1.5. The three options for the Friday tOur...........cccccevviiiiiieeeeennnns 32

5.1.6. Getting advice from ISRAP..........cccccoiiiiiiiiiieeiiieee e 33

5.1.7. Stay alert and reduce making assumptions................cc.ee.... 33

5.1.8. Skating on the same lake several days in a.row.................. 33

5.1.9. Mobile phones and GPS ready............cccvvevieeiiiiiiiiieeeeennis 34
5.1.10Risk calculation up front...........ccceviiiiiiiiine e 34

The Visingsd incident 2011 December, 31%, 2011

© 2011 HLSK Page 1



5.2.

5.3.

5.4.

LI AL (oL 1 oY= | T 35

5.21. Observations during the toUL...........cccuvvieeiieiiieeeiiiiieeeeeeeeee, 35
5.2.2. Alertness during passages...........coovevveeieeciccccvenninninrinnneeeeee 35
5.2.3. Group SIgNaIS........coooiii i e e e e 36
5.2.4. The 112 Call..co i 36
Influence from weather ane..............occvvviiieiiiiiiiiii e 36
5.3.1. Dutch knowledge...........cccee e 36
5.3.2. The influence of Wind...........oocouiiieiiiiiiiiii s 37
5.3.3. Keeping track of temperature changes...........cccccoovivrieennnn. 38
5.3.4. Noises from the ice due to temperature changes................. 39
5.3.5. Reporting ice CONAItIONS.........cuvvieiiiiiiiiiieee e 41
(O 18] 0 J00 1 F= 11 = =T 41
5.4.1. Group classification............cccccvveeriniiinieeeee e AL
5.4.2. Change of status from HL8kibbtur to Privattur.................... 41
5.4.3. Support after the incident............cccccoevciviieeiiiiiiieeennn 41
5.4.4. The role Of ISRAP.........ccooee e 42
5.4.5. Previous inCident rePOItS..........cccuviriieeeiiiiiieeie e 42
5.4.6. Maps of the DIg 1aKES.........ccooiiiiiiiie e 42
5.4.7. Multi day trips VESUS day tOUrS........cuvveeiieeeeeiiiriiereeeeeeeeeeeenn. 42

List of addendums

Addendum I¢ Nine criteria for a HLSK skating tour (HLSK Klubbtur)
Addendum 2Z; Wind conversion tabléDutch version)

Addendum &; Skype chat on the Sunday before the tour
Addendum 4; Freezing order of Vattern (by Krister Valtonen)
Addendum &; Log report of the SAR

Addendum & List of external references

The Visings6 incident 2011 December, 31%, 2011

© 2011 HLSK

Page 2



0. VERSDN HISTORY

Version Date Author Remarks

0.1 April, 23rd, 2011 Rob Mulders Table of contents  made .

0.2 June, 6 M, 2011 Wim Willemse External conditions  and facts about
Lake Vattern added .

0.3 June, 12 ™, 2011 Tom Nieuwenhuijsen What happened and  the (to English
translated ) first version of analysis
added after the evaluation meeting
with Group .

0.4 August, 3 1%, 2011 Rob Mulders Analysis restructured  and extended
with club matters

0.5 September, 10", Rob Mulders Renamed chapter Analysis to

2011 Analysis and Lessons learned.
Sorted out all pictures on Picasaweb
0.6 September, 15 ™, Rob Mulders Finished analysis and added some
2011 pictures to this report
0.7 September, 16 ™, Wim Willemse Added coloured maps with track and
2011 important events to the report .
0.8 September, 25 ", Tom Nieuwenhuijsen Review of document leading to
2011 and Wim Willemse changes and corrections , and two
satellite pictures added

0.9 October , 3", 2011 Rob Mulders Finalizing all open details:
addendums, weblinks,  references,
grammar, small corrections
Added piece from Wim about noises
from the ice.

1.0 December , 31°, Rob Mulders , Wim Processed feedbac k from Johan,

2011

Willemse and Tom
Nieuwenhuijsen

Krister and Mats.

New text accompanying satellite
pictures (Wim)

Added list of references.

Some minor adjustments.

The Visings6 incident 2011

© 2011 HLSK

December, 31%, 2011
Page 3




1. SUMMARY

On Friday, 28 of February, 2011, a group of six Dutch skaters from Hollands
LangfardsSkridsko KlulfHLSK) were skating a tour around the island Visingso at lake
Vattern in Sweden. The tour ends in a Search and Rescue helicopter, evacuating the
group from the ice.

On Wednesday 2%8and Thursday 24the group had been skating on Vattern without
problemns. The three skating days are part of a four day skating holiday. The group
stays in Brantestad near Vimmerby.

On the 2%, the group starts skating at Granna. Being on the ice north of the north
point of Visingso, they notice that the ice starts to tkeand drift away. They try to
skate back to where they came from, but there is water between them and the island
Visings6. They notice that there is open water also in the direction of the east coast,
so skating back to Granna is no longer an option. Teit plan is trying to reach the
west coast of Vattern, but
while skating in that
direction, the west coast
seems very far away and
the situation they are in

(. worries the leader of the
group. He decides to
make a last attempt to
reach Visingso, by skating
southwards to the west
side of Visings6. When
they notice there is again
openwater with icefloes
between them and

-~ Visingso, and the water is
also reaching westwards,
most members of the
group realize they are in a
very difficult situation.

The leader othe day

feels insecure and decides
to call 112 for advice.
After doing so, the Search and Rescue service decides to evacuate the group by
helicopter. The rescue takes place without major problems. The group is brought to
the north point of Visingsd, whett@e fire brigade helps the group to reach the ferry
back to their cars at Granna.

Chapter Jdescribes what happened, before, during and after the tour with the
incident.Chapter4 is dedicated to lak&/attern and the weather and ice conditions
before and during the incidenChapter5 analyzes and comments on the facts, ice

The Visingso incident 2011 December, 31%, 2011
© 2011 HLSK Page 4


https://picasaweb.google.com/lh/photo/eJDZAM3ahfYAnO0-whrSMg?feat=directlink

HLSK

and weather situation and the statements of the groupthis chapter, a lot of
lessons learned are described for everyone inedlin HLSK.

The analysis shows that the incident is not the result of a single event, but that it was

caused by a chain of risk increasing events and decisions, as is often the case:

1 the days before the group had been skating on Véattern without problems;
alertness was somewhat reduced,

1 it was unknown to the Group that they were the first Group to try to round the
northern point of Visingso;

§ alternative and probably more safe day trips for thd"2fere considered but
rejected for logistic reasons (too faway from Brantestad);

9 signs that the ice on Vattern could become instable (rising temperature,
increasing wind speed) were not recognized,;

1 the Main Leader (who from the Group has the most experience in Sweden) stayed
sick at home on the 25

1 the HLSK ptocols fails to address the situation the Group entered into when the
Main Leader stayed sick behind.

A summary oélllthe lessons that can be learned from the incident:

1 when you feel insecure as a guide and you see no safe way to contirkie?2a 1
callis a very wise decision;

1 amulti-dayskating trip with a group of Dutch skaters in Sweden is a risk
increasing factor in itself.

1 the main lesson: awareness of risk increasing events is essential and risk
increasing events should always be met with riskrdasing decisions;

1 observation and correct evaluation of actual (weather) circumstances during the
day is essential;

9 proper access to internet every day is essential to gather all information that is
needed for organising a safe day trip; when the interc@nection fails you have
to get all information that is needed for organising a safe dayftam other
sources or take enough risk decreasing measures to compensate the lack of
information;

1 inview of the absence of the MaLeader consultation with thice Messenger
should have taken place;

1 apermanent base is a risk increasing factor during a multi day skating trip;

1 skating on the same lake without problems during several subsequent days can
make you less alert and careful;

1 HLSK protocols should beudfied on several issues.

We hope that the lessons learned will contribute to the goal of the HLSK: weiskate
a safe wayr we do not skate at all.
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2. INTRODUCTION

2.1. Goal of the authors

The main goal of the authou this reportis tolearn as manyessonsas possible

from the incident.Thereport is written from a club (HLSK) point of viamdis meant

to serve safetyssuesonly. The report is explicitly not meant t@ameanyone

involved and it should not be used for that purposdl.people invaled cooperated
veryfrankand openduringthe evaluation and discussions afterwards. We would like
to thank everyone fotaking this learning point of view.

2.2. Scope definition

We excludedthe following subjects from this report:

1. Equipment issues During analysis of the events of the incident, we did not notice
important issues regarding the equipment during the
preparation of the tour, the tour itself, the rescue and the
aftermath of the incident. To gain time for aspects of higher

interest, we do  not address equipment issues.

2. Tours not on In the analysis of other tours on Lake Vattern, we only

Skridskonat ! informed ourselves  about tours reported on Skridskonat . It
could well be that more (private) tours were skated on the
same day (or the days  before) in the same area, but we did

not make any attempt to find out about any tours outside
Skridskonat .
3. Media coverage The incident got a lot of media attention, in Sweden as well as

in The Netherlands. This  report disregards all contacts with
and p ublications in the media.

4. Extrapolation to The lessons learned are primarily focused on HLSK and its
other clubs members as skating club. It could well be that other clubs can
learn from our report, but we did not do any extrapolation, for
instance to  Swedish clubs , while writing this report.

5. Pictures and movies Not all pictures  that were made  are displayed in this report.
More pictures are available at Google Picasaweb. To see the
whole set of available pictures, simply click on one of the
pictures in this report. It will lead you to a picture library,
where the available pictures are sorted in chronological way.
Furthermore , the same library at Picasaweb contains three
short movies taken from the helicopter.

6. Language We did not have time or mon ey to let a professional check our
English writing. Since we received more than one request from
Sweden to write this report in English, we chose to do so

anyway. Please excuse our day  -to-day English. At some
places, we use Swedish words to explain ice sit uations.

2.3. Abbreviationsand definitionsused in this report

To avoid mentioning names, we use the following abbreviations in this report:

Group The grougnvolved in the incidentDuring the multday trip
the groupconsised of seven persongOn the day of the
incident one persorfML)stayedhomedue to sickness.

ML The nain leaderof the Groupfor the weekend trip ML
stayed home due to sickness on the day of the incident, K
he was present on thpreviousday tours ofthe Group.

GL TheGroup leader on the #50f February2011with the

The Visings6 incident 2011 December, 31%, 2011
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Visingsdncident GLwas the leadeduring that day, since
ML was not present.

M1 Participant, member of the group. GL asked M1 to assist
support as much as possible during toer on 25" of
February. Therefore, M1 was actinglas & {SIR I NB £
this tour.

M2 , M3, M4, M5 | Paticipants, members of the group, all from The
Netherlands.

HLSK Hollands LangfardsSkridsko Klubb

LLK Linkdpings Langfardsskridsko Klubb

ISRAP The te messengeirom HLSK on duty during the week'22
28" of February, working from home in Holland

LTC The Leader Training Committee from HLSK, responsible

training and coaching the leaders and lead&rde in HLSK.
LTC hasree members in total.

LTEM1 Member one of the LTC, same perseino was ISRABuring
the week of the trip, living in The Netherlands.

LTGM2 Member two of the LTJiving in Sweden.

LTGM3 Member three of the LTC, same person as ML, but during

the week of the tripnot involved inthe decisions from LTC
during the week of the trip.

SN Skridskonatet

Trip, multiday trip, | The term trip is used for a muitiay skating trip with

weekend trip sleeping at other place(s) than home. Sometimes called
GF2NNNI dZNE Ay {6SRSyYy

Tour, day-tour, The term tour is used for a single day skating tour. When

skatingtour HLSK skates in Sweden, most often a trip consists of mu

tours. The convention in HLSK is to make a fardrapport o
SN for each tour, so multiple tour reports make up a
complete trp report

2.4. Welcome to feedback

Every evaluation report consists of facts, as well as opintbadatter mainly from

the author(s). This report does not differ from that situation. Hence, all feedback like
guestions, suggestions, remarks, different opinions and so omare thanwelcome

and can be send by email tonulders@furore.comt f S| & Svis&gsdndiodnt &

201 &2YSGKSNB Ay (GUKS &dza2SO4G 2F GKS SYI A
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3. WHAT HAPPENED?

ML = Main leader
multi day trip, not
present on the day of
the incident

on the

GL = Group leader on
the day of the incident

M1..M5 =P articipants in
the group

LTC = Leader training
committee of HLSK

ISRAP = Ice messenger
from HLSK on duty
during the week of the
trip

3.1. Explanation

Two points are important to keep in mind while reading this chapter:

1. Duringthe evaluaton ofthe helicopter rescue, the authors felt that the bigger
picture, about a HLS#roup makingnultiple-day skating trips to Sweden from
Holland, has played an important role in the chain of events that led to the
incident. Therefore, the list of events thaappened not only contains the
adventures of the group involved, but also the decisions and events that were
taken within HLSK as club.

2. To keep the report readable, we combined the comments of the Group members
asgathered afterwardswith the facts listel. Comments and statements that
gSNBE YIRS FFGISNBI NRaz

3.2. The months before

July 2010

I TGSNI FAQDS2 BA QA 2 SyRryiESyOSs 1 [{Y Aa
foundation, with a written safety policthat states the use of a skating system
according to Swedish model. ThealderTrainingGommittee (LTCis established by

the HLSK board, to give structure to the HLSK leadéraininggroup.

November 2010

GL, M1, M2, M3 and Mibgetherhave made many skating tours in Friesland (The
Netherlands) over the years. This seado@ing inspiredy GL{hey want tomakea
skating trip to Swedertogether with MLAIl persons participate in HLSK. ML and GL
are both in the leader training prograiL was born in Sweden and now lives in
Friesland. ML and GL met each other via HLSK a few yeaMBgans since a year

a second house in Brantestad near Vimmdrb$wedenHe offers this house as place
to serve for gathering of th&roupand to use as base station for the trip. ML and GL
agree to consider the offer.

24 November 2010

The LTC announces which criteria are set for a f/Rultié &1 I G Ay 3
jdzt t Ade tF0Stéd ¢KS B8ankelehders itHLSKSQydstatds2
nine criteria in totalsee addendum 1)One of the criteria ithat for a multiday trip a
minimum of two leaders is require@ne of the leaders may betrainee leadeyso at
least two by HLSK selected persansleading thegroup. The maximum size of a
group is eight persons, including the two leaders. Another requirement is to have
contact with ISRAP during the trip in case of changing ice conditions and other risk
increasing factors. Nothing is said about changing the statasdafttour from an

official HLSKI#bbtur to Privattur during a multiday trip.

13 December 2010

After talks with all members of the HLSK leader training group during autumn, the LTC
announces who is leader (all waters), who is restricted leader (nevaédt and no

big water), and who igaineeleader (hay only lead a group during a HLSK trip/tour

The Visings6 incident 2011
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under supervision of an allatersleader or a restrictedeadel). ML is restricted

leader. GL igraineeleader. M1 is not in the leader training group and therefore not
mentioned in the announcement. In case a restricted leadishes to lead an official
HLSK Ikbbtur on sea or big lakes, the HuSI€ is that he/she must call ISRAP to
discuss the possilyi of getting permission to skate that day on a specific area at sea
or big lakesBig lakes in Sweden agefinedas Vattern, Vanern, Hjalmaren, Malaren
and Siljan.

17 December 2010

On the first day of a HLSK leader training weekend in Sweden, in whielnd/GL are
present, the nine criteria forraofficial HLSKIubbturare repeated verbally with the
whole group.

18 December 2010

During the HLSK leader training weekdimm 17 to 21 December 201@ll leaders in
training including ML and GL, practiogpreparing a tour on the evening before the
tour. The LTC positions itself during the evenings as ISRAP, who can be used to ask
guestions, just like in real situations. Both ML and GL make use of ISRAP during the
training weekend.

19 December 2010

During the HLSK leader training weekend,-MIQjives a presentation about weather
influence onice. Wind is described as a possible danger. During the talk the book
Ostgotavattetis mentioned to give good descriptions about ice situations on lakes
aroundLinkdping. Nothing is said about Vattern specifically.

20 December 2010

On the last day of the leader training weeketitg evaluation akesplace about the
weekend. The presentations during the leader training weekaedscheduled ithe
eveningsafter a full day skating and thus ocaitrarather late hour. Several of the
leaders andraineeleaders complain they were too tired to pay proper attention
during the evenings. Thisacknowledged by the LTC during the evaluation.

January 2011
ML andGL announce themnulti-daytrip as Klubbtur as Utlyst tur 943 on SN, with a
variable date to be decided when conditions are rigfter 01 January 2011

22 January 2011

ML and GL set their planned date to Tuesday E&bruary of 2011. In total six

persons, all HLSK members, book on their Klubbtur trip, so the group consists of eight
persons.

17 February 2011

ML and GL decide to accept the offer of M1 to make use of his second house in
Brantestad (near Vimmerby) as a place to stay during the trip aadiest meeting
place on 22 February 2011. GL points out that the house is used as starting point;
during the trip they may decide to stay in other places.

The Visings6 incident 2011 December, 31%, 2011
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18 February 2011

GL makes a telephone call to one of the booked members, to inform about his
equipment, because it turned out to becompleteduring the previousiLSKrip

(with another group). The bookadember decidesne day later to stay home, so the
group size decreasdo seven persons.

3.3. The week of the trip

Sunday, 20 February 2011, during tay

M1 + partner arrive at their second house in Brantestad near Vimmerby. The internet
connection in the house anukarby the hous@n the location is badVost of the

time connection cannot be establishellL and GL state later thatremained that

way during the whole trip

Sunday, 20 February 2011, evening

ML is in Holland and will leave for Sweden the next Bilygets in contact with one

of the leaders in LLK for advice about Vattern. The LLK coetpxinds thatt is
justified to skate on Vatterrif you take consideration for vindbrunnar and slapprakar.
ML sets up an (unplanned) Skype typed text chat from Holland wittM2T @ho lives

in Swedenon Sunday evening at about 22:66s. They have a Skype text chat session
(no voice, seeaddendum3da { { @ LIS OKI (i¢ oKAOK O2yilAya i
(translated to EnglishPDuring the session, ML tells LWZ that he is planning to go to
Vattern with theGroup. Heasks what LTH¥12 thinks about skating on Vattern (note:

ML is a restidted leader) LTGM2 types replies saying that during the last days large
parts of Vattern were safe but other parts were nble especially warns for

slapprakar and extensively for the effect of wind on Vattern-MPQGloes not give ML
permission to skaten Véattern, since L2 is not ISRAP during this week and thus
cannot give him permission. On the other hand ML himself is at that moment still
ISRAP but it would be wrong if he would give himself the permission. Therefore, LTC
M2 suggests having a Skygenference with all three members of LTC as soon as
possible. ML states later (after the incident) that he did not have the feeling to be
supported by LT®2 during this Skype chat.

Monday, 21 February 2011
M2 + partner arrive at the house in Brantesi&l + partner also arrive at the house
in Brantestad

Monday, 21 February 2011, 12:00 hrs

LTGM1 and LT@42 have a telephone conversation about the restricted leader

system. Due to experiences with HLSK groups in January and FebruaryTZD1dels

the system malfunctions when there is only skateable ice on sea or big lakes. The
restrictedleaders get under pressure from members and are tempted to skate on

salt/big water withoutdiscussing their plan wittSRAP. Furthermore, LTC has noticed

that iceemessengers getsponsibility that in fact belongs to the leaders: the decision

to go or refrain from going on sea/big lakes. Especially when ISRAP is in Holland and

the skating group is in Sweden, this can lead to difficult situations. LTC decides to
abarR2y (GKS NBAUGNAROGSR tSIRSNJ agaandy F2NI G

The Visings6 incident 2011 December, 31%, 2011
© 2011 HLSK Page 10



HLSK

anotherHLSKjroupskating in Swedenf it turns out well, LTC wants to abandon the
restricted leadersystemat the end of the season for all leaders.

Monday, 21 February 2011, 17:00 hrs

Note: HLSK had two kind ISRAP, who is also member ofl.hakes a telephone call to MERAP explains that

of leaders: (1) leaders

allowed to guide LTChas decided that they want tabandon the restricted leader system and

i‘éf;’g’l‘;gfv’:d g)g'ﬁ%c":; therefore start to abandon the restricted leader system already this weelvfioand

fresh water "not - big GL; MLis allowed to make decisions to skate on sea/big water himself, but that the
lakes” (thus for instance rule about two eaders still remains. This means that th@ineeleader, in this case

et toe"). When & o6 2. GL, has a veto about every plan ML decides on. ISRAP asks ML to explain the new
leader came in the situation to GL and ML promises him to do that.

situation that the only
i bili ki
bio lakes orsea then he. | Tuesday, 22 February 2011. 12:45 hrs
often called ISRAP  and GL, M1 and M2 leavie house for grivate skating bur to Vastervik, see SN

asked for permission to fardrapport31084 for details.
skate there anyway. In

such a case , ISRAP "got"

a responsibility which Tuesday, 22 February 2011. 14:42 hrs

JSRAP. 5 ol the loader ISRAP sends a confirmative email to ML and GL, with CC to all leaders in HLSK, about
has the full and final stopping the restricted leader system, fast for ML and GL. The email mentions that
responsibility duri  ng a ML and GL must be present togetherskate a HLStur, that ML makes the final

skating tour. T  hat is the .. . .
——-— ,%ason e e el decision about a plan, but that GL has a right to veto the plan if he does not agree.
HLSK restricted leader The email also asks the leaders to be canseiabout this new responsibility.

system has been
abandoned.

Tuesday, 22 February 2011. 15:30 hrs

GL, M1 and M2 finish their short tour at Vastervik, see SN fardrapport 31084. They
conclude that Vastervik is not a good place to skate withGheupin the coming

days.

Tuesday, 2February 2011, 18:0020:00 hrs
ML arrives early in the eméng at the house in Brantestall3, M4 and M5 arrive at
19.30 at the house in Brantestad.

Tuesday, 22 February 2011, evening

The whole @Gupis now in Brantestad: ML, Gind M1to M5. There are also three
non-skatingpartners present. They act as facilitators, taking care of shopping and

preparing dinner. They are on holid&L informs GL about the decision of the LTC to
FolyR2y (KS NBadNROGSR fpithRE didd 612 GlLidGe¥ T 2 NJ
not read the email sent also to hinbecause of the bad internet connection

Tuesday, 22 February 2011, 20:15 hrs

ML sendsa SMStéxt messageto ISRAP about their plan for Wednesdayt £ | 'y A a
$SAGAARS 2F £NUGGSNY FNRY replieswjth aedt y 3 vy 2 NI K
messaged h | &¢ KhrlBdrg seems stable and suitable as plan B if anything
KFELILISyaé o
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Tuesday, 22 February 2011, later in the evening
ML makes a phone call eoeader in LLKthe same person as he talked to on Sunday
ML stated latethe LLK contaghentionedthe samethingsashe didon Sunday.

Wednesday, 23 February 2011, 07:00 hrs
The Groupwith ML and GL as leaders leaves Brantestad hy car

Wednesday, 28ebruary 2011, 09:45
The Grouparrives at Jonkdping and starts skating.

Wednesday, 23 February 2011, 15:00 hrs

The Grougdinishes their 45 km tour on the westside of Vattern, see fardrapport
30719 on SNML decides that Brantestagmains the sleeping plac&he Group
drives back to Brantestad.

Wednesday, 23 February 2011, evening

Back at BrantestadsL writes irthe fardrapporton SN ¢héafll enormouslaborin

GKS A0SY Ia AF | OGN Ay Sy S MNAcohfighthigy RS NH NJ
later. They describe it as a thunderous roarswundthat startedsomewhere, came

nearer, passed under them (they could feel the ice shudder) and went away.

sound seemed to follow an already existinguppéka [ adlF 6Sa € GSNY 6
of roaring inthe ice that day; it seemed to me the roaring went on when the sun was
2dz0T a az22y lFa (GKS adzy ¢l a D@E@gdaNBR o6& O
eveningML and GL plan their trip for Thursday. Theyiewinternet stillhasa bad

connection at Brantestad. No contact is made with ISRAP.

Thursday, 24 February 2011, 07:00
The Grougrives by car from Brantestad to Granna.

Thursday, 24 February 2011, 09:40 hrs

Arrival at GradnnaML and GL decide that GL will act as main leaieeGroupstarts
skating from Granna to the south. After 10 km south of Visings6, they skéte to
south pointof VisingsOAfter that they skaterbm Visingso back to Granna. See SN
fardrapport 30756 ML finds it difficult to follow the tempo; he does not feel 100%
healthy and fitM1 helps him by skating close behind him and pushing him forward.
GL asks M3 to skate as second skater behind GL.

Thursday, 24 February 2011, 15:30 hrs

Just before leaving thiee,the Grouppractices with the lifeline and thiee prods Half
of the Grouppractices with theéce prodsto move on the icewhile the other half
practices with the lifeline to pull the people using tice prods

Thursday, 24 February 2011, 15:45 hrs
TheGrouparrives back at Granna after a 50 kkatingtour. ML and Gdecide
Brantestad remains the sleeping plad@de Grougrives back to Brantestad.

The Visings6 incident 2011 December, 31%, 2011
© 2011 HLSK Page 12



Thursday, 24 February 2011, evening after 19:00 hrs

GL writesasice conditions irthe fardrapport:d 3SNE of I 01 A0S gAGK 1

raks Singing noise frodaborin the ice. Sizes of cracks were increasing during the
day. Last rk before thearborgt @S | £ Y 2 & (heyh&/é hedido3carihg ¢
soundsdlike the day beforand theGrouphasthe impression the ice was more stable
GKFy GKS RIFIed o60ST¥F2NBe® D[ adlFdsSa € dSNy

alf SQY @2 dz O2 dzMIRandGE start Riannirfy the touNBhy Feut &ap.
With the quite hard wind (S to SE, 8 m/s) of the Thursday tour in fresh memory they
discus a couple of alternatives. Thepme up withthree possibilities:

1. to skate with the windn the baclkfrom Granna to the north and sleep in a
vandrarhem nearby Omberg or take the bus back to Granna (depending on the
plan for Saturday; if they stay near Omberg they can skate further north the next
day);
to skatefrom Jonkoping to Granna arnakethe bus bak to Jonkdping;
3. atour around the Visingso island, starting with the wimdéhe backirom Granna

to the north point of Visingsd, skating along the westside inviited shadowof

the island, and around the south point and back to Granna with the winchdehi

N

Further during planning istaken into account that ML wasto stay at the house on
Friday because he ba quite bad cold and rather tired after the tour this day. Both
SMHT and yr.nd’ areconsulted for the next day weather. ML and @& worried
about the wind but the predictions indicate about the samiad forceand direction
as on Thursday, 7 mfsom the SEThey consult SN amtiscus their experiences that
day and the previous days. No cont&made with ISRAP. They conclubat all
three plansare possible to execute. Thdgel a tour round Visingsgdivesthem the
best opportunities to break the tour off in case of trouble, because ywe ttee
islandshorein sightand within reachall the time. GL states later that he was wedi
about the wind.

Thursday, 24 February 2011, later in the evening

Later that evening ML and GL present th@ansto the Group They also announce
that ML dbesnot feel well anchas decided not tbake partin the tour of Friday They

all feel that isa wise decisiopwith regards to the difficulties of ML following the
speed of theGroup earliethat day. Furthermorethey discussvhetherthe tour

would or would nothave theofficial HLSKIubliur status because GL is trainee
leader. They also discud® wind and the influence of wind on the ice, the danger of
Waf NLILINR | | NRI 2§ K ¢ycondgaie dhe Dhiur&laylelhBrieniceSnyr
the weather forecast for Friday. The forecast for Thursday was 6 m/s and for Friday
SMHI forecast7 m/s. M1 ard M3 state later they had the feeling that ML and GL
preferred the first alternative and staying in a vandrarhem near Omberg. M2 states
later that he had a preference for the first alternative and going back by bus. M1
states he put some pressure on altative 3, which was also the choice of M4 and
M5. Staying in a vandrarhem would have involved a discussion withatfiskating
partners. From a logistic point of view alternative 1 is more difficult. Eventually the
Groupdecidesthat a tour round the Visigso island would be nice since you could
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start out towards northwest with the windin the backand then(according to ML and
GL)you go southwest in thesouthern wind shadow of the islarahd after rounding
the south point of the island turn back norgast with the windn the backo Granna
again. The last part they also skated on ThursBaythermorethey decidethat the
status of the tour shll be PrivateCsince ML is staying homieut everyone should
treat the tour as a normal tour with GL Esder.

M3 has some questions about safety and the wind. Thisrdiscussion between ¥

and M1 (both sailors) about the scales wind is measured on: m/s versus Beaefort
addendum 2)In Holland, the Beaufort scale is normally used, while in Sweden, the
convention is to use m/s to express wind spe€ley ty to establish a conversion
table between m/s and Beaufort, btihey do not succeed.

GL saybe hasconfidence in the plan, but since Mlilvmot join the tour,discipline in
the Groupis essential. GL elaboraten this during a briefing. He chexthat at least
three Groupmembers hae mobile phoneand will bring them on the toyrthat
important phone numbersire written down and he stressghe phones should be
fully loaded. He also paiis out that the island offes opportunities to break off the
tour if necessary. GL aslM1 to act asassistanieader and M3 as second skater. The
Group acknowledgsit will no longerbe a HLSKJubbtur but aPrivattur.

3.4. The actual day tour

07:05 hrs
The Groupwithout ML drives by car fro Brantestad to Granna. ML s&aehindin
Brantestad. GL is the leader of the day, with Mhssistanieader.Neither MLnor

Overview of the tour. Ctrl+Click to enlarge. Map constructed with (pending)
permission from Garmin I © Garmin.
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GL check before leavingthe latest weather and wind forecag@irection and force)
nor the actualweather andwind, on internet. If internet had functioned properly ML
would have checked the latest forecast, he states later

09:.00 hrs
Arrival at Granna harboyjpoint A on the above mapat the pointwhere the
ferryboat to Visingsteaves

09:30 hrs

The Goup starts skating in NW direction from Granna harbour. Afterwards M4 said
he noticed the wind was stronger than the previous day, but he did not mention it to
GL

9:51hrs

Skating in NW direction, GL turimgo the windfor a shortwhile in order to establish

if the Group was able to skate against the wind. M1 says later that going against the
wind was easier than he expected.

10:01 On the way to northpoint of
Visingso (Ctrl+click to enlarge)

10:14 Bottom view through the ice

10:22 hrs

See point B othe mapbelowwith detailed view at north point Visingsdust before
their WkaClcoffee breakpn Sandudden on the north of Visingsd, at about 20 meter
out of the island, theGroup hasto cross a rak with open water, about 20 0B1. tikes
good notice of the spot where they cross so h# lae able to remember it and to
cross back again at exactly the same spot after the Tika.coffee break las20
minutes, from 10:22 till 10:42. Thie are no roaring sounds or other noises from the
ice. TheGroupsits together. M3 Bikesa short walk He noticesthe windbag at the
airfield, stiffin the wind buthe does not mention ito the Group After the coffee
break theGrouphasto cross againhte same rak at about 20 meters from the
shoreline. Afterwards they agree thtite rak had not become wider during the fika.
M5 states later that he found the rak remarkable, but he could not explain why. M2
agreed with him. M5 remembered later somebadythe Groupsaid that it seemed as
if the rak followed the shore and went around the islaBdt no one othe Group
remembers saying thighereisno new ice on the water in thek It is filled withstill
open water abou®0 centimetreswide on the st where theGroupcrosse.

The Visings6 incident 2011 December, 31%, 2011
© 2011 HLSK Page 15


https://picasaweb.google.com/lh/photo/Ih1upwGKBF8S0TM5sYQ64w?feat=directlink
https://picasaweb.google.com/lh/photo/-t5WRrFUbhVr8I1mHC85Ww?feat=directlink
https://picasaweb.google.com/lh/photo/Ih1upwGKBF8S0TM5sYQ64w?feat=directlink
https://picasaweb.google.com/lh/photo/-t5WRrFUbhVr8I1mHC85Ww?feat=directlink
https://picasaweb.google.com/lh/photo/Ih1upwGKBF8S0TM5sYQ64w?feat=directlink
https://picasaweb.google.com/lh/photo/-t5WRrFUbhVr8I1mHC85Ww?feat=directlink


















































































