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1. SUMMARY 

On Friday, 25th of February, 2011, a group of six Dutch skaters from Hollands 
LångfärdsSkridsko Klubb (HLSK) were skating a tour around the island Visingsö at lake 
Vättern in Sweden. The tour ends in a Search and Rescue helicopter, evacuating the 
group from the ice. 
 
On Wednesday 23rd and Thursday 24th the group had been skating on Vättern without 
problems. The three skating days are part of a four day skating holiday. The group 
stays in Brantestad near Vimmerby. 
 
On the 25th, the group starts skating at Gränna. Being on the ice north of the north 
point of Visingsö, they notice that the ice starts to break and drift away. They try to 
skate back to where they came from, but there is water between them and the island 
Visingsö. They notice that there is open water also in the direction of the east coast, 
so skating back to Gränna is no longer an option. Their next plan is trying to reach the 

west coast of Vättern, but 
while skating in that 
direction, the west coast 
seems very far away and 
the situation they are in 
worries the leader of the 
group. He decides to 
make a last attempt to 
reach Visingsö, by skating 
southwards to the west 
side of Visingsö. When 
they notice there is again 
open water with ice floes 
between them and 
Visingsö, and the water is 
also reaching westwards, 
most members of the 
group realize they are in a 
very difficult situation. 
The leader of the day 
feels insecure and decides 
to call 112 for advice. 

After doing so, the Search and Rescue service decides to evacuate the group by 
helicopter. The rescue takes place without major problems. The group is brought to 
the north point of Visingsö, where the fire brigade helps the group to reach the ferry 
back to their cars at Gränna. 
 
Chapter 3 describes what happened, before, during and after the tour with the 
incident. Chapter 4 is dedicated to lake Vättern and the weather and ice conditions 
before and during the incident. Chapter 5 analyzes and comments on the facts, ice 

https://picasaweb.google.com/lh/photo/eJDZAM3ahfYAnO0-whrSMg?feat=directlink
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and weather situation and the statements of the group. In this chapter, a lot of 
lessons learned are described for everyone involved in HLSK. 
 
The analysis shows that the incident is not the result of a single event, but that it was 
caused by a chain of risk increasing events and decisions, as is often the case: 

¶ the days before the group had been skating on Vättern without problems; 
alertness was somewhat reduced; 

¶ it was unknown to the Group that they were the first Group to try to round the 
northern point of Visingsö; 

¶ alternative and probably more safe day trips for the 25th were considered but 
rejected for logistic reasons (too far away from Brantestad); 

¶ signs that the ice on Vättern could become instable (rising temperature, 
increasing wind speed) were not recognized; 

¶ the Main Leader (who from the Group has the most experience in Sweden) stayed 
sick at home on the 25th; 

¶ the HLSK protocols fails to address the situation the Group entered into when the 
Main Leader stayed sick behind. 

 
A summary of all the lessons that can be learned from the incident: 

¶ when you feel insecure as a guide and you see no safe way to continue, a 1-1-2 
call is a very wise decision; 

¶ a multi-day skating trip with a group of Dutch skaters in Sweden is a risk 
increasing factor in itself. 

¶ the main lesson: awareness of risk increasing events is essential and risk 
increasing events should always be met with risk decreasing decisions; 

¶ observation and correct evaluation of actual (weather) circumstances during the 
day is essential; 

¶ proper access to internet every day is essential to gather all information that is 
needed for organising a safe day trip; when the internet connection fails you have 
to get all information that is needed for organising a safe day trip from other 
sources or take enough risk decreasing measures to compensate the lack of 
information; 

¶ in view of the absence of the Main Leader consultation with the Ice Messenger 
should have taken place; 

¶ a permanent base is a risk increasing factor during a multi day skating trip; 

¶ skating on the same lake without problems during several subsequent days can 
make you less alert and careful; 

¶ HLSK protocols should be clarified on several issues. 
 
We hope that the lessons learned will contribute to the goal of the HLSK: we skate in 
a safe way or we do not skate at all. 



 

The Visingsö incident 2011 December, 31
st
, 2011 

© 2011 HLSK Page 6 

2. INTRODUCTION 

2.1. Goal of the authors 

The main goal of the authors of this report is to learn as many lessons as possible 
from the incident. The report is written from a club (HLSK) point of view and is meant 
to serve safety issues only. The report is explicitly not meant to blame anyone 
involved and it should not be used for that purpose. All people involved cooperated 
very frank and open during the evaluation and discussions afterwards. We would like 
to thank everyone for taking this learning point of view. 

2.2. Scope definition 

We excluded the following subjects from this report: 
 
1.  Equipment issues  During analysis of the events of the incident, we did not notice 

important issues regarding the equipment  during the 
preparation of the tour, the tour  itself, the  rescue and the 
aftermath of the incident. To gain time for aspects of higher 
interest, we do not address equipment issue s. 

2.  Tours not on 
Skridskonät i 

In the analysis of other tours on Lake Vättern, we only 
informed ourselves about  tours reported  on Skridskonät . It 
could well be that more (private) tours were skated on the 
same day (or the days before) in the same area, but we did 
not make any attempt to find out  about any tours outside 
Skridskonät . 

3.  Media coverage  The incident got a lot of media attention, in Sweden as well as 
in The Netherlands. This report  disregards all contacts with 
and p ublications in the media.  

4.  Extrapolation to 
other clubs  

The lessons learned are primarily focused on HLSK and its 
members as skating club. It could well be that other clubs can 
learn from our report, but we did not do any extrapolation, for 
instance to Swedish clubs , while  writing this report.  

5.  Pictures and movies  Not all pictures that were made are displayed in this report. 
More pictures are available at Google Picasaweb. To see the 
whole set of available pictures, simply click on one of the 
pictures  in this report. It will lead you to a picture library, 
where the available pictures are sorted in chronological way. 
Furthermore , the  same library at Picasaweb contains three 
short movies taken from the helicopter.  

6.  Language  We did not have time or mon ey to let a professional check our 
English writing. Since we received more than one request from 
Sweden to write this report in English, we chose to do so 
anyway. Please excuse our day - to -day English. At some 
places, we use Swedish words to explain ice sit uations.  

2.3. Abbreviations and definitions used in this report 

To avoid mentioning names, we use the following abbreviations in this report: 
 

Group The group involved in the incident. During the multi-day trip 
the group consisted of seven persons. On the day of the 
incident one person (ML) stayed home due to sickness. 

ML The main leader of the Group for the weekend trip. ML 
stayed home due to sickness on the day of the incident, but 
he was present on the previous day tours of the Group.  

GL The Group leader on the 25th of February 2011 with the 
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Visingsö incident. GL was the leader during that day, since 
ML was not present. 

M1 Participant, member of the group. GL asked M1 to assist and 
support as much as possible during the tour on 25th of 
February. Therefore, M1 was acting as ŀ άƪǀ-ƭŜŘŀǊŜέ ŘǳǊƛƴƎ 
this tour. 

M2 , M3, M4, M5 Participants, members of the group, all from The 
Netherlands. 

HLSK Hollands LångfärdsSkridsko Klubb 

LLK Linköpings Långfärdsskridsko Klubb 

ISRAP The ice messenger from HLSK on duty during the week 22nd ς 
28th of February, working from home in Holland. 

LTC The Leader Training Committee from HLSK, responsible for 
training and coaching the leaders and leaders-to-be in HLSK. 
LTC has three members in total. 

LTC-M1 Member one of the LTC, same person who was ISRAP during 
the week of the trip, living in The Netherlands. 

LTC-M2 Member two of the LTC, living in Sweden. 

LTC-M3 Member three of the LTC, same person as ML, but during 
the week of the trip not involved in the decisions from LTC 
during the week of the trip. 

SN Skridskonätet 

Trip, multi-day trip, 
weekend trip 

The term trip is used for a multi-day skating trip with 
sleeping at other place(s) than home. Sometimes called 
άŦƧŅǊǊǘǳǊέ ƛƴ {ǿŜŘŜƴ. 

Tour, day-tour, 
skating-tour 

The term tour is used for a single day skating tour. When 
HLSK skates in Sweden, most often a trip consists of multiple 
tours. The convention in HLSK is to make a färdrapport on 
SN for each tour, so multiple tour reports make up a 
complete trip report. 

2.4. Welcome to feedback 

Every evaluation report consists of facts, as well as opinions, the latter mainly from 
the author(s). This report does not differ from that situation. Hence, all feedback like 
questions, suggestions, remarks, different opinions and so on are more than welcome 
and can be send by email to r.mulders@furore.com.  tƭŜŀǎŜ ǎǘŀǘŜ άVisingsö incident 
2011έ ǎƻƳŜǿƘŜǊŜ ƛƴ ǘƘŜ ǎǳōƧŜŎǘ ƻŦ ǘƘŜ ŜƳŀƛƭΦ 
 

mailto:r.mulders@furore.com
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3. WHAT HAPPENED? 

3.1. Explanation 

Two points are important to keep in mind while reading this chapter: 
 
1. During the evaluation of the helicopter rescue, the authors felt that the bigger 

picture, about a HLSK-group making multiple-day skating trips to Sweden from 
Holland, has played an important role in the chain of events that led to the 
incident. Therefore, the list of events that happened not only contains the 
adventures of the group involved, but also the decisions and events that were 
taken within HLSK as club. 

2. To keep the report readable, we combined the comments of the Group members, 
as gathered afterwards, with the facts listed. Comments and statements that 
ǿŜǊŜ ƳŀŘŜ ŀŦǘŜǊǿŀǊŘǎΣ ŀǊŜ ǿǊƛǘǘŜƴ ƛƴ ǘƘŜ ŦƻǊƳ άΧ ǎǘŀǘŜd ƭŀǘŜǊ ǘƘŀǘ ΧέΦ 

3.2. The months before 

July 2010 
!ŦǘŜǊ ŦƛǾŜ ȅŜŀǊǎ ƻŦ άƴƻƴ-ƻŦŦƛŎƛŀƭέ ŜȄƛǎǘŜƴŎŜΣ I[{Y ƛǎ ŜǎǘŀōƭƛǎƘŜŘ ŀǎ ŀƴ ƻŦŦƛŎƛŀƭ 
foundation, with a written safety policy that states the use of a skating system 
according to Swedish model. The Leader Training Committee (LTC) is established by 
the HLSK board, to give structure to the HLSK leaders-in-training group. 
 
November 2010 
GL, M1, M2, M3 and M4 together have made many skating tours in Friesland (The 
Netherlands) over the years. This season, being inspired by GL, they want to make a 
skating trip to Sweden, together with ML. All persons participate in HLSK. ML and GL 
are both in the leader training program. ML was born in Sweden and now lives in 
Friesland. ML and GL met each other via HLSK a few years ago. M1 owns, since a year, 
a second house in Brantestad near Vimmerby in Sweden. He offers this house as place 
to serve for gathering of the Group and to use as base station for the trip. ML and GL 
agree to consider the offer. 
 
24 November 2010 
The LTC announces which criteria are set for a multi-Řŀȅ ǎƪŀǘƛƴƎ ǘǊƛǇ ǘƻ ƎŜǘ ǘƘŜ άI[{Y 
ǉǳŀƭƛǘȅ ƭŀōŜƭέΦ ¢ƘŜ ŜƳŀƛƭ ƛǎ ǎŜƴǘ ǘƻ ŀƭƭ ƭŜŀŘŜǊǎ ŀƴŘ trainee-leaders in HLSK and states 
nine criteria in total (see addendum 1). One of the criteria is that for a multi-day trip a 
minimum of two leaders is required. One of the leaders may be a trainee leader, so at 
least two by HLSK selected persons are leading the group. The maximum size of a 
group is eight persons, including the two leaders. Another requirement is to have 
contact with ISRAP during the trip in case of changing ice conditions and other risk 
increasing factors. Nothing is said about changing the status of a day-tour from an 
official HLSK Klubbtur to Privattur during a multi-day trip. 
 
13 December 2010 
After talks with all members of the HLSK leader training group during autumn, the LTC 
announces who is leader (all waters), who is restricted leader (no salt water and no 
big water), and who is trainee leader (may only lead a group during a HLSK trip/tour 

ML = Main leader  on the 
multi day trip, not  
present on the day of 
the incident  
 
GL = Group leader on 
the day of the incident  
 

M1..M5 = P articipants  in 
the group  

LTC = Leader training 
committee of HLSK  
 
ISRAP = Ice messenger  
from HLSK on duty 
during the week of the 
trip  
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under supervision of an all-waters-leader or a restricted-leader). ML is restricted 
leader. GL is trainee leader. M1 is not in the leader training group and therefore not 
mentioned in the announcement. In case a restricted leader wishes to lead an official 
HLSK Klubbtur on sea or big lakes, the HLSK-rule is that he/she must call ISRAP to 
discuss the possibility of getting permission to skate that day on a specific area at sea 
or big lakes. Big lakes in Sweden are defined as Vättern, Vänern, Hjälmaren, Mälaren 
and Siljan. 
 
17 December 2010 
On the first day of a HLSK leader training weekend in Sweden, in which ML and GL are 
present, the nine criteria for an official HLSK-Klubbtur are repeated verbally with the 
whole group. 
 
18 December 2010 
During the HLSK leader training weekend from 17 to 21 December 2010, all leaders in 
training including ML and GL, practice in preparing a tour on the evening before the 
tour. The LTC positions itself during the evenings as ISRAP, who can be used to ask 
questions, just like in real situations. Both ML and GL make use of ISRAP during the 
training weekend. 
 
19 December 2010 
During the HLSK leader training weekend, LTC-M1 gives a presentation about weather 
influence on ice. Wind is described as a possible danger. During the talk the book 
Östgötavattenii is mentioned to give good descriptions about ice situations on lakes 
around Linköping. Nothing is said about Vättern specifically. 
 
20 December 2010 
On the last day of the leader training weekend, the evaluation takes place about the 
weekend. The presentations during the leader training weekend are scheduled in the 
evenings after a full day skating and thus occur at a rather late hour. Several of the 
leaders and trainee leaders complain they were too tired to pay proper attention 
during the evenings. This is acknowledged by the LTC during the evaluation. 
 
January 2011 
ML and GL announce their multi-day trip as Klubbtur as Utlyst tur 943 on SN, with a 
variable date to be decided when conditions are right after 01 January 2011. 
 
22 January 2011 
ML and GL set their planned date to Tuesday, 22nd February of 2011. In total six 
persons, all HLSK members, book on their Klubbtur trip, so the group consists of eight 
persons. 
 
17 February 2011 
ML and GL decide to accept the offer of M1 to make use of his second house in 
Brantestad (near Vimmerby) as a place to stay during the trip and as a first meeting 
place on 22 February 2011. GL points out that the house is used as starting point; 
during the trip they may decide to stay in other places. 
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18 February 2011 
GL makes a telephone call to one of the booked members, to inform about his 
equipment, because it turned out to be incomplete during the previous HLSK-trip 
(with another group). The booked member decides one day later to stay home, so the 
group size decreases to seven persons. 

3.3. The week of the trip 

Sunday, 20 February 2011, during the day 
M1 + partner arrive at their second house in Brantestad near Vimmerby. The internet 
connection in the house and nearby the house on the location is bad. Most of the 
time connection cannot be established. ML and GL state later that it remained that 
way during the whole trip. 
 
Sunday, 20 February 2011, evening 
ML is in Holland and will leave for Sweden the next day. ML gets in contact with one 
of the leaders in LLK for advice about Vättern. The LLK contact responds that it is 
justified to skate on Vättern if you take consideration for vindbrunnar and släppråkar. 
ML sets up an (unplanned) Skype typed text chat from Holland with LTC-M2, who lives 
in Sweden, on Sunday evening at about 22:00 hrs. They have a Skype text chat session 
(no voice), see addendum 3 ά{ƪȅǇŜ ŎƘŀǘέ ǿƘƛŎƘ Ŏƻƴǘŀƛƴǎ ǘƘŜ ŎƻƳǇƭŜǘŜ ǘŜȄǘ ŎƘŀǘ 
(translated to English). During the session, ML tells LTC-M2 that he is planning to go to 
Vättern with the Group. He asks what LTC-M2 thinks about skating on Vättern (note: 
ML is a restricted leader). LTC-M2 types replies saying that during the last days large 
parts of Vättern were safe but other parts were not. He especially warns for 
släppråkar and extensively for the effect of wind on Vättern. LTC-M2 does not give ML 
permission to skate on Vättern, since LTC-M2 is not ISRAP during this week and thus 
cannot give him permission. On the other hand ML himself is at that moment still 
ISRAP but it would be wrong if he would give himself the permission. Therefore, LTC-
M2 suggests having a Skype conference with all three members of LTC as soon as 
possible. ML states later (after the incident) that he did not have the feeling to be 
supported by LTC-M2 during this Skype chat. 
 
Monday, 21 February 2011 
M2 + partner arrive at the house in Brantestad. GL + partner also arrive at the house 
in Brantestad. 
 
Monday, 21 February 2011, 12:00 hrs 
LTC-M1 and LTC-M2 have a telephone conversation about the restricted leader 
system. Due to experiences with HLSK groups in January and February 2011, LTC feels 
the system malfunctions when there is only skateable ice on sea or big lakes. The 
restricted leaders get under pressure from members and are tempted to skate on 
salt/big water without discussing their plan with ISRAP. Furthermore, LTC has noticed 
that ice-messengers get responsibility that in fact belongs to the leaders: the decision 
to go or refrain from going on sea/big lakes. Especially when ISRAP is in Holland and 
the skating group is in Sweden, this can lead to difficult situations. LTC decides to 
abanŘƻƴ ǘƘŜ ǊŜǎǘǊƛŎǘŜŘ ƭŜŀŘŜǊ ǎȅǎǘŜƳ ŦƻǊ ǘƘƛǎ ǿŜŜƪΩǎ ƎǊƻǳǇ ǿƛǘƘ a[ ŀƴŘ D[ and 
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another HLSK group skating in Sweden. If it turns out well, LTC wants to abandon the 
restricted leader system at the end of the season for all leaders. 
 
Monday, 21 February 2011, 17:00 hrs 
ISRAP, who is also member of LTC, makes a telephone call to ML. ISRAP explains that 
LTC has decided that they want to abandon the restricted leader system and 
therefore start to abandon the restricted leader system already this week for ML and 
GL; ML is allowed to make decisions to skate on sea/big water himself, but that the 
rule about two leaders still remains. This means that the trainee leader, in this case 
GL, has a veto about every plan ML decides on. ISRAP asks ML to explain the new 
situation to GL and ML promises him to do that. 
 
Tuesday, 22 February 2011. 12:45 hrs 
GL, M1 and M2 leave the house for a private skating tour to Västervik, see SN 
färdrapport 31084 for details. 
 
Tuesday, 22 February 2011. 14:42 hrs 
ISRAP sends a confirmative email to ML and GL, with CC to all leaders in HLSK, about 
stopping the restricted leader system, at first for ML and GL. The email mentions that 
ML and GL must be present together to skate a HLSK-tour, that ML makes the final 
decision about a plan, but that GL has a right to veto the plan if he does not agree. 
The email also asks the leaders to be conscious about this new responsibility. 
 
Tuesday, 22 February 2011. 15:30 hrs 
GL, M1 and M2 finish their short tour at Västervik, see SN färdrapport 31084. They 
conclude that Västervik is not a good place to skate with the Group in the coming 
days. 
 
Tuesday, 22 February 2011, 18:00 ς 20:00 hrs 
ML arrives early in the evening at the house in Brantestad. M3, M4 and M5 arrive at 
19.30 at the house in Brantestad. 
 
Tuesday, 22 February 2011, evening 
The whole Group is now in Brantestad: ML, GL, and M1 to M5. There are also three 
non-skating partners present. They act as facilitators, taking care of shopping and 
preparing dinner. They are on holiday. ML informs GL about the decision of the LTC to 
ŀōŀƴŘƻƴ ǘƘŜ ǊŜǎǘǊƛŎǘŜŘ ƭŜŀŘŜǊ ǎȅǎǘŜƳ ŦƻǊ ǘƘƛǎ ǿŜŜƪΩǎ ƎǊƻǳp with ML and GL. GL does 
not read the e-mail sent also to him, because of the bad internet connection. 
 
Tuesday, 22 February 2011, 20:15 hrs 
ML sends a SMS (text message) to ISRAP about their plan for Wednesday: άtƭŀƴ ƛǎ 
ǿŜǎǘǎƛŘŜ ƻŦ ±ŅǘǘŜǊƴ ŦǊƻƳ WǀƴƪǀǇƛƴƎ ƴƻǊǘƘ ŀƴŘ ōŀŎƪέΦ L{w!t replies with a text 
message: άhƪΦ IƧƻ ς Karlsborg seems stable and suitable as plan B if anything 
ƘŀǇǇŜƴǎέΦ 
  

Note: HLSK had two kind 
of leaders: (1) leaders 
allowed to guide 
everywhere, (2) leaders 
only allowed to guide on 
fresh water "not -big 
lakes" (thus for instance 
not on Vättern and not on 
"salt ice"). When a type 2 
leader came in the 
situation that the only 
possi bility to skate  was on 
big lakes or sea  then he 
often called ISRAP  and 
asked for permission to 
skate there anyway. In 
such a case , ISRAP "got" 
a responsibility which 
cannot be taken by an 

ISRAP,  as only the leader 
has the full and final 
responsibility duri ng a 
skating tour. T hat is the 
main reason the so -called 
HLSK restricted leader 
system has been 
abandoned.  
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Tuesday, 22 February 2011, later in the evening 
ML makes a phone call to a leader in LLK, the same person as he talked to on Sunday. 
ML stated later the LLK contact mentioned the same things as he did on Sunday. 
 
Wednesday, 23 February 2011, 07:00 hrs 
The Group with ML and GL as leaders leaves Brantestad by car. 
 
Wednesday, 23 February 2011, 09:45 
The Group arrives at Jönköping and starts skating. 
 
Wednesday, 23 February 2011, 15:00 hrs 
The Group finishes their 45 km tour on the westside of Vättern, see färdrapport 
30719 on SN. ML decides that Brantestad remains the sleeping place. The Group 
drives back to Brantestad. 
 
Wednesday, 23 February 2011, evening 
Back at Brantestad, GL writes in the färdrapport on SNΥ άǿŜ heard enormous labor in 
ǘƘŜ ƛŎŜΥ ŀǎ ƛŦ ŀ ǘǊŀƛƴ ŜƴǘŜǊǎ ŀƴ ǳƴŘŜǊƎǊƻǳƴŘ ǎǘŀǘƛƻƴέΦ a[ ŀƴŘ aм ǘƻ M5 confirm this 
later. They describe it as a thunderous roaring sound that started somewhere, came 
nearer, passed under them (they could feel the ice shudder) and went away. The 
sound seemed to follow an already existing uppråkΦ a[ ǎǘŀǘŜǎ ƭŀǘŜǊΥ άǘƘŜǊŜ ǿŀǎ ŀ ƭƻǘ 
of roaring in the ice that day; it seemed to me the roaring went on when the sun was 
ƻǳǘΤ ŀǎ ǎƻƻƴ ŀǎ ǘƘŜ ǎǳƴ ǿŀǎ ŎƻǾŜǊŜŘ ōȅ ŎƭƻǳŘǎ ǘƘŜ ǎƻǳƴŘǎ ŘƛŜŘ ƻǳǘέΦ During the 
evening ML and GL plan their trip for Thursday. They notice internet still has a bad 
connection at Brantestad. No contact is made with ISRAP. 
 
Thursday, 24 February 2011, 07:00 
The Group drives by car from Brantestad to Gränna. 
 
Thursday, 24 February 2011, 09:40 hrs 
Arrival at Gränna. ML and GL decide that GL will act as main leader. The Group starts 
skating from Gränna to the south. After 10 km south of Visingsö, they skate to the 
south point of Visingsö. After that they skate from Visingsö back to Gränna. See SN 
färdrapport 30756. ML finds it difficult to follow the tempo; he does not feel 100% 
healthy and fit. M1 helps him by skating close behind him and pushing him forward. 
GL asks M3 to skate as second skater behind GL. 
 
Thursday, 24 February 2011, 15:30 hrs 
Just before leaving the ice, the Group practices with the lifeline and the ice prods. Half 
of the Group practices with the ice prods to move on the ice, while the other half 
practices with the lifeline to pull the people using the ice prods. 
 
Thursday, 24 February 2011, 15:45 hrs 
The Group arrives back at Gränna after a 50 km skating tour. ML and GL decide 
Brantestad remains the sleeping place. The Group drives back to Brantestad. 
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Thursday, 24 February 2011, evening after 19:00 hrs 
GL writes as ice conditions in the färdrapport: άǾŜǊȅ ōƭŀŎƪ ƛŎŜ ǿƛǘƘ ŦǊƻȊŜƴ ŎǊŀŎƪǎ ŀƴŘ 
råks. Singing noise from labor in the ice. Sizes of cracks were increasing during the 
day. Last råk before the harbor gŀǾŜ ŀƭƳƻǎǘ ǿŜǘ ŦŜŜǘΦέ ¢hey have heard no roaring 
sounds like the day before and the Group has the impression the ice was more stable 
ǘƘŀƴ ǘƘŜ Řŀȅ ōŜŦƻǊŜΦ D[ ǎǘŀǘŜǎ ƭŀǘŜǊΥ άƛǘ ǿŀǎ ƴƻǘ ŘƛŦŦƛŎǳƭǘ ǘƻ ƭŜŀŘΤ ŜǾŜǊȅǿƘŜǊŜ ǘƘŜ ƛŎŜ 
ǿŀǎ ǘƘƛŎƪ ŀƴŘ ǎǘŀōƭŜΤ ƛǘ ǎŜŜƳŜŘ ΨŜǊ ǿŀǎ ƎŜŜƴ ƴŜŜ ǘŜ ƪƻƻǇΩ όΨǘƘŜǊŜ ǿŀǎƴΩǘ ŀƴȅ ΨnoΩ for 
ǎŀƭŜΩΣ ȅƻǳ ŎƻǳƭŘ ƴƻǘ Řƻ ƛǘ ǿǊƻƴƎύέΦ ML and GL start planning the tour for the next day. 
With the quite hard wind (S to SE, 8 m/s) of the Thursday tour in fresh memory they 
discuss a couple of alternatives. They come up with three possibilities: 
 
1. to skate with the wind in the back from Gränna to the north and sleep in a 

vandrarhem nearby Omberg or take the bus back to Gränna (depending on the 
plan for Saturday; if they stay near Omberg they can skate further north the next 
day); 

2. to skate from Jönköping to Gränna and take the bus back to Jönköping; 
3. a tour around the Visingsö island, starting with the wind in the back from Gränna 

to the north point of Visingsö, skating along the westside in the wind shadow of 
the island, and around the south point and back to Gränna with the wind behind. 

 
Further during planning it is taken into account that ML wants to stay at the house on 
Friday because he has a quite bad cold and is rather tired after the tour this day. Both 
SMHIiii and yr.noiv are consulted for the next day weather. ML and GL are worried 
about the wind but the predictions indicate about the same wind force and direction 
as on Thursday, 7 m/s from the SE. They consult SN and discuss their experiences that 
day and the previous days. No contact is made with ISRAP. They conclude that all 
three plans are possible to execute. They feel a tour round Visingsö gives them the 
best opportunities to break the tour off in case of trouble, because you have the 
island shore in sight and within reach all the time. GL states later that he was worried 
about the wind. 
 
Thursday, 24 February 2011, later in the evening 
Later that evening ML and GL present their plans to the Group. They also announce 
that ML does not feel well and has decided not to take part in the tour of Friday. They 
all feel that is a wise decision, with regards to the difficulties of ML following the 
speed of the Group earlier that day. Furthermore they discuss whether the tour 
would or would not have the official HLSK Klubbtur status because GL is trainee 
leader. They also discuss the wind and the influence of wind on the ice, the danger of 
ΨǎƭŅǇǇǊňƪŀǊΩΣ ƻǘƘŜǊ ǇƻǎǎƛōƭŜ ǇǊƻōƭŜƳǎ ŀƴŘ they compare the Thursday experience with 
the weather forecast for Friday. The forecast for Thursday was 6 m/s and for Friday 
SMHI forecasts 7 m/s. M1 and M3 state later they had the feeling that ML and GL 
preferred the first alternative and staying in a vandrarhem near Omberg. M2 states 
later that he had a preference for the first alternative and going back by bus. M1 
states he put some pressure on alternative 3, which was also the choice of M4 and 
M5. Staying in a vandrarhem would have involved a discussion with the non-skating 
partners. From a logistic point of view alternative 1 is more difficult. Eventually the 
Group decides that a tour round the Visingsö island would be nice since you could 
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start out towards north-west with the wind in the back and then (according to ML and 
GL) you go south-west in the southern wind shadow of the island and after rounding 
the south point of the island turn back north-east with the wind in the back to Gränna 
again. The last part they also skated on Thursday. Furthermore they decide that the 
status of the tour shall be ΨprivateΩ since ML is staying home, but everyone should 
treat the tour as a normal tour with GL as leader. 
 
M3 has some questions about safety and the wind. There is discussion between M4 
and M1 (both sailors) about the scales wind is measured on: m/s versus Beaufort (see 
addendum 2). In Holland, the Beaufort scale is normally used, while in Sweden, the 
convention is to use m/s to express wind speed. They try to establish a conversion 
table between m/s and Beaufort, but they do not succeed.  
 
GL says he has confidence in the plan, but since ML will not join the tour, discipline in 
the Group is essential. GL elaborates on this during a briefing. He checks that at least 
three Group members have mobile phone and will bring them on the tour, that 
important phone numbers are written down and he stresses the phones should be 
fully loaded. He also points out that the island offers opportunities to break off the 
tour if necessary. GL asks M1 to act as assistant leader and M3 as second skater. The 
Group acknowledges it will no longer be a HLSK Klubbtur but a Privattur. 

3.4. The actual day tour 

07:05 hrs 
The Group without ML drives by car from Brantestad to Gränna. ML stays behind in 
Brantestad. GL is the leader of the day, with M1 as assistant leader. Neither ML nor 

Overview of the tour. Ctrl+Click to enlarge.  Map constructed with (pending) 
permission from Garmin ï © Garmin.  

https://picasaweb.google.com/lh/photo/eJDZAM3ahfYAnO0-whrSMg?feat=directlink
https://picasaweb.google.com/lh/photo/eJDZAM3ahfYAnO0-whrSMg?feat=directlink
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GL checks, before leaving, the latest weather and wind forecast (direction and force), 
nor the actual weather and wind, on internet. If internet had functioned properly ML 
would have checked the latest forecast, he states later. 
 
09:00 hrs 
Arrival at Gränna harbour (point A on the above map), at the point where the 
ferryboat to Visingsö leaves. 
 
09:30 hrs 
The Group starts skating in NW direction from Gränna harbour. Afterwards M4 said 
he noticed the wind was stronger than the previous day, but he did not mention it to 
GL. 
 
9:51 hrs 
Skating in NW direction, GL turns into the wind for a short while in order to establish 
if the Group was able to skate against the wind. M1 says later that going against the 
wind was easier than he expected. 
 

 
 
 
 
 
 
 
 
 
 
 
 

10:22 hrs 
See point B on the map below with detailed view at north point Visingsö. Just before 
their ΨfikaΩ (coffee break) on Sandudden on the north of Visingsö, at about 20 meter 
out of the island, the Group has to cross a råk with open water, about 20 cm. GL takes 
good notice of the spot where they cross so he will be able to remember it and to 
cross back again at exactly the same spot after the fika. The coffee break lasts 20 
minutes, from 10:22 till 10:42. There are no roaring sounds or other noises from the 
ice. The Group sits together. M3 takes a short walk. He notices the windbag at the 
airfield, stiff in the wind, but he does not mention it to the Group. After the coffee 
break the Group has to cross again the same råk at about 20 meters from the 
shoreline. Afterwards they agree that the råk had not become wider during the fika. 
M5 states later that he found the råk remarkable, but he could not explain why. M2 
agreed with him. M5 remembered later somebody in the Group said that it seemed as 
if the råk followed the shore and went around the island. But no one of the Group 
remembers saying this. There is no new ice on the water in the råk. It is filled with still 
open water about 20 centimetres wide on the spot where the Group crosses. 
 

10:01 On the way to northpoint of 
Visingsö (Ctrl+click to enlarge)  

10:14 Bottom view through the ice  

Starting from here, all 
pictures can be Ctrl -
clicked to view the 
picture in original size at 
Picasa web (Int ernet 
connection required).  

Note: once you are in 
Picasa web, there are 
more pictures available 
than displayed in this 
report.  

https://picasaweb.google.com/lh/photo/Ih1upwGKBF8S0TM5sYQ64w?feat=directlink
https://picasaweb.google.com/lh/photo/-t5WRrFUbhVr8I1mHC85Ww?feat=directlink
https://picasaweb.google.com/lh/photo/Ih1upwGKBF8S0TM5sYQ64w?feat=directlink
https://picasaweb.google.com/lh/photo/-t5WRrFUbhVr8I1mHC85Ww?feat=directlink
https://picasaweb.google.com/lh/photo/Ih1upwGKBF8S0TM5sYQ64w?feat=directlink
https://picasaweb.google.com/lh/photo/-t5WRrFUbhVr8I1mHC85Ww?feat=directlink























































